Universal Prevention Foundation Five
The following are core universal tier practices that serve as an important foundation for Tier 2 implementation.  Addressing these before planning a Tier 2 system may result in reduced need at the Tier 2 level of intervention intensity.
	Status
	School-Wide ‘Foundation’ Five

	☐Have
☐Improve
☐ Need
	3-5 school norms that are defined and operationalized by location that are central to school culture & climate

	☐Have
☐Improve
☐ Need
	A beginning of the year and beginning of semester routines to teach and review the norms

	☐Have
☐Improve
☐ Need
	A school-wide system of acknowledgement to reinforce school norms

	☐Have
☐Improve
☐ Need
	Definitions and criteria to distinguish area from office level disciplinary action and decisions

	☐Have
☐Improve
☐ Need
	A written plan of action that guides how staff handle area level behavior concerns




	Status
	Area-Level ‘Foundation’ Five: Do 90% of your teachers and staff:

	☐Have
☐Improve
☐ Need
	Use the school norm language in daily routines with students?

	☐Have
☐Improve
☐ Need
	Review norms for their area at the start of each semester and use precorrection at the start of routines?

	☐Have
☐Improve
☐ Need
	Use the 4:1 ratio and high rates of behavior specific praise?

	☐Have
☐Improve
☐ Need
	Use engagement-oriented prevention practices including positive greetings at the door, instructional choice, and opportunities to respond?

	☐Have
☐Improve
☐ Need
	Use active supervision and redirection practices that result in high rates of re-engagement in routine following a behavior concern?



	Status
	Capacity Building Foundation Five:  Which of the following are consistently in place at your school to build universal prevention capacity?

	☐Have
☐Improve
☐ Need
	Beginning of the year review for staff in all roles about the norms, teaching plan, review procedures, and acknowledgement system

	☐Have
☐Improve
☐ Need
	Early in the year PD or review of procedures for distinguishing between area and office level responses and procedures for each

	☐Have
☐Improve
☐ Need
	PD on using area level prevention practices (4:1 ratio, Behavior specific praise, precorrection, active supervision)

	☐Have
☐Improve
☐ Need
	PD on practices and procedures for responding to area level student behavior concerns

	☐Have
☐Improve
☐ Need
	Brief request for assistance process to access problem solving or coaching support



NJPBSIS (2026-2027).  NJ PBSIS is sponsored by the New Jersey Department of Education, Office of Special Education in collaboration with the Boggs Center, 
Rutgers University. NJ PBSIS is funded by I.D.E.A., Part B. www.pbsisnj.org 
